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The Change Factor

We have the rare privilege of working with a‘

wide variety of teams each week in all sectors
of business including corporate, not-for-
profit, and government. Although every &3¢

team is very unique, one thing | find \ \
consistent with almost all groups is that
they identify “change” as a factor that |s#~h _1..1
currently impacting their effectiveness.

Change takes teams in one direction or the
other. It is either a catalyst for team spirit,
alignment and productivity; or it is a force \
that brings tension, chaos, and polarization. *

As far as team effectiveness goes, change
always matters. \
One of the reasons teams often experience a
negative impact with change is that the change is
viewed as a solution to a problem as opposed to a way
for the organization to manage the ongoing tension
between stability and seizing opportunity.

In This Issue |,
The Change Factor #" . = -

Frontier Trailblazers ....... 1&2
Frontier at Work...

When looking at a Polarity Map™ (below) it becomes apparent that
there are both benefits to change (Q1) as well as downsides to
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Frontier Trailblazers
« Tap into new wisdom * Tap into past and
« Creativity é, present wisdom Each issue of The News Frontier tries to offer our readers some real-
* Stay relevent 4 * Great at what you do world insights and strategies in team and leadership development
‘%) by interviewing one of our clients. This issue we have taken a
CHANGE STABILITY slightly different ap_proach by _askin_g the same que_st_ion to a
number of our Frontier Group clients in the hope of gaining some
diverse perspectives on an issue that effects teams and leaders in
« Lose continuity i + Stagnation all organizations.
* Lose core values * Lose energy
* Foolish risk * Miss opportunities QUESTION:
« Chaos - Become outdated What are some tips and strategies that help teams and leaders to
thrive in an organizational environment that experiences on-going
Q2 Q4 change?

CAN'T COMPETE

As leaders we are expected to cast the vision around the change
and focus on the positive outcomes ahead; however that doesn't
mean it always feels great. The leadership challenge is to lead
those around you through the change while simultaneously

Polarity / Paradox Map ©
Polarity Management Associates www.polaritymanagement.com
*Thanks to John Scherer **Thanks o The Strategy Academy, The Nether;
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Frontier at Work...and Play!

Showcase Events

Dunkin Brands — November 2005, 27 Participants

BACKGROUND INFORMATION ; ey

+ A major quick service restaurant
(Dunkin Donuts & Baskin Robbins) with
over 10 000 locations worldwide

+ Participants are Directors from Canada, the
Middle East, Central America, and Europe

UNIQUE CHALLENGE

+ To bring elements of their Core Markets
and Growth Markets strategy to life
through an experiential simulation

+ To design an insightful program that is ' X
relevant at a cross-cultural level : : ) i/

+ To offer the leaders a challenging adventure-based outdoor experience that is engaging for
participants of all ability and activity levels

PROGRAM OBJECTIVES

+ Creating “big-picture” thinking and generating interdepartmental collaboration
+ Deepening a sense of responsibility, empowerment, and ownership

+ Fostering team alignment and positioning people towards a common goal

+ Developing effective problem-solving and decision-making skills

+ Learning to thrive in a constantly changing environment

SOLUTION
The Rescuers

OUTCOME
Since our team-building morning with The Frontier Group we have experienced some noticeable
return on our investment. | am witnessing more collaboration between our field-based people
than ever before, even though they are spread out all over the world. By participating in this fun
and challenging program, people were able to get to know one another and connect. This
relationship development has resulted in team members more willing to pick up the phone and
call one another, collaborate, and work as a strong team.

Pierre Moreau, Director — Canada Dunkin Brands Inc.

The Change Factor
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Come and experience the new frontier
in team and leadership development.
Showcase events are a great way to
learn more about the programs and
services of The Frontier Group in a
hands-on way.

Our next Showcase event will take
place at Queen’s Landing Inn &
Conference Resort in
Niagara-on-the-Lake on

Thursday September 14th.

Contact us at (800) 685-5278 to register.

Save the Date

Our Annual Client Appreciation Event
will take place on Thursday,
December 7th, 2006. Make sure to
save the date as it promises to be a
fantastic experience.

Announcement

Similarly, there are organizational benefits to stability (Q3), yet some downsides to stability if it is
over-focused on to the neglect of change (Q4).

Where this Change/Stability polarity causes havoc in teams is when the change is viewed through
a“problem-solving lens” which will only see two quadrants as opposed to all four. The crusaders
on the team will easily see the upsides of change (Q1) and the downsides of stability (Q4).
Alternatively, the tradition-bearers in the team strongly value the upsides of stability (Q3) and
fear the downsides of change (Q2). So two people can look at the exact same situation and see
totally different pictures — and they’re both right. Yet, paradoxically, because of their inability to
see the whole-truth, they’re both wrong.

Once a change is seen as a polarity to manage instead of a problem to solve, crusaders and
tradition-bearers will realize that they have different points of view, however, both points are true.
By maximizing the diverse perspectives on the team, people can start to see the whole truth and
work towards the higher purpose of being a healthy organization.

You can learn more about Polarity Management™ and team effectiveness by reading Polarity
Management - Identifying and Managing Unsolvable Problems by Dr.Barry Johnson, or contact The
Frontier Group to find out more about our change management team-building programs. A

We are pleased to announce the
appointment of Claudia Valle as the
Director of The Frontier Group.

Claudia is a skilled facilitator of
leadership and teambuilding programs
throughout Canada and the United
States. In the last 10 years Claudia has
served as the Director of Brock
University’s Community Adventure
Training Initiatives (CATI), designed and
implemented a new Accessible
Challenge Course for Niagara Training
and Employment Agency (NTEC), and
provided academic advising and
program direction for Lead America.

Find out more about The Frontier Group by calling 1-800-685-5278 or visiting www.frontiergroup.biz



