
Relationship Building
Fast-paced and fun programs that are aimed at developing effective team relationships, adding energy to your meeting or conference, and
providing a unique opportunity for socializing and networking.

Frontier Trailblazers
Each issue of The News Frontier tries to offer our readers some real-
world insights and strategies in team and leadership development
by interviewing one of our clients. This issue we have taken a
slightly different approach by asking the same question to a
number of our Frontier Group clients in the hope of gaining some
diverse perspectives on an issue that effects teams and leaders in
all organizations.

QUESTION:
What are some tips and strategies that help teams and leaders to
thrive in an organizational environment that experiences on-going
change?

As leaders we are expected to cast the vision around the change
and focus on the positive outcomes ahead; however that doesn’t
mean it always feels great. The leadership challenge is to lead
those around you through the change while simultaneously

learning
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The Frontier Group is a team-building trailblazer, guiding teams to a new frontier in
effectiveness and positive energy.

All Frontier Group experiences skillfully combine adventure, learning and fun. With
services ranging from short relationship building programs to multi-day team retreats, we
offer a broad spectrum of team-building options to meet your objectives.

adventure fun

adventure learning fun
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all work. all play.all work. all play.

the rescuers
This search-and-rescue simulation challenges your team to find, treat,
and evacuate a pair of missing scientists while recovering their
valuable data.

relationship intelligence
This interactive, self-awareness experience utilizes the highly
insightful assessment tool, the Strength Deployment Inventory™ (SDI)
to enhance personal leadership, strengthen inter-personal
relationships, and avoid unnecessary conflict.

team trajectory
Using compasses, maps and other navigational tools, your team must
locate a series of experiential activities that focus on team skills
including communication, trust, and change management.

survive-or-thrive?
Through demanding tribe challenges, this program will identify key
elements that separate teams and leaders who simply survive from
those who consistently thrive in the “jungle” that is today’s workplace.

Team Skills Development
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We have the rare privilege of working with a
wide variety of teams each week in all sectors
of business including corporate, not-for-
profit, and government. Although every
team is very unique, one thing I find
consistent with almost all groups is that
they identify “change” as a factor that is
currently impacting their effectiveness.

Change takes teams in one direction or the
other. It is either a catalyst for team spirit,
alignment and productivity; or it is a force
that brings tension, chaos, and polarization.
As far as team effectiveness goes, change
always matters.

One of the reasons teams often experience a
negative impact with change is that the change is
viewed as a solution to a problem as opposed to a way
for the organization to manage the ongoing tension
between stability and seizing opportunity.

When looking at a Polarity Map™ (below) it becomes apparent that
there are both benefits to change (Q1) as well as downsides to
change when it is over-focused on to the neglect of stability (Q2).

continued on page 3

the frontier adventure
This fast-paced series of competitive challenges will require teams
to maximize their communication, trust, and creativity in order to
succeed.

put your chef hat on!
This highly competitive food adventure will have teams challenged to
create the ultimate culinary masterpiece.

bridge building
Geographically separated teams must construct components of a
freestanding bridge that, once connected, must support a heavy load.

the chocolate making challenge
The expertise of a world renowned chocolatier, combined with the
unique experiential facilitation of The Frontier Group, produce an
unforgettable – and decadent – team-building adventure.

Enjoyable, creative, and interactive programs that bring awareness and understanding to critical team skills including self-awareness,
communication, collaboration, change management, and trust.

Team Retreats
Teams are the vehicles that move an organization towards achieving its goals and objectives. The Team Tune-Up is a two-day retreat that is
designed to ensure your team is maximizing its potential and running on all cylinders. Fun relationship-building activities blended with team and
leadership development components produce an enjoyable and insightful experience. Team Tune-Up’s can focus on; Relationship Intelligence
through the Strength Deployment Inventory™ (SDI), Mastering Unsolvable Problems through Polarity Management™ , and
The Emotional Intelligence Advantage.



working through it yourself. Some days are better than others. It’s
critical to have a leadership team that can support one another, that
you can be open and honest with, and allows you to be a little crazy
now and then. But remember, only one person on the team can be
crazy at a time.

Jennifer Pierce – General Manager, Human Resources,
Hudson’s Bay Company

When implementing change I’m not focused on the 1000 staff
members in the organization, I’m focused on the 72 managers that
oversee everything that happens on a day-to-day basis. They are the
ones who are sending out the message of change to staff and
members. They are the ones who will model how change is
implemented. They are the true agents of change in the organization.
The success or failure of a change initiative impacting the 38,000
people we serve will rise and fall on these 72.

Steve Butz – CEO, YMCA of Niagara

Realize that there is a large emotional component to dealing with
change that also must be dealt with before anger, doubt, and fear of
the unknown can lead to acceptance and progress forward. Resources
are provided to facilitate the intellectual acceptance but the
emotional component is often overlooked (timeliness of news and
time to digest the info).

Dorothy Miyata – Specialty Sales Associate, Eli Lilly

Ensuring “support from the top” is so important - real support that is,
not just the words. Since a change process can be so long,
communicating progress to those who are less involved is critical as is
celebrating successes along the way so that people stay engaged in
the process.

Kerry Mahoney – Cooperative Education and Career Services,
University of Waterloo

Probably the single most important factor for successfully managing
change is sponsorship - and it needs to be from the top. Engaging the
hearts and minds of managers and employees means leaders clearly
articulating the vision, the driving need for change, the rationale, and
what this means to all stakeholder groups. Applying an understanding
of human nature and behaviour is critical to success.

Carol Devarrenes – Senior Director Communications,
CIBC Technology & Operations

Most people who fear change do so because of the unknown element
regarding both the process and the outcome. In my experience, I find
that the best way to help people through change is to provide as
much information as is prudent (and possible) early in the process. It
also helps if one can facilitate some way of visualizing what things will
look like after the change. This makes people focus not on the change
event itself, but on the outcome.

Ceri Howell – VP Sales and Marketing,
Armtec Canada

Foster adaptability, optimism and curiosity as an individual and as an
organization.

Iryna Reim - Director, Learning & Organizational Development,
Dundee Securities Corporation

Change should never be the end unto itself. When change does not
improve who you are, fight it for all you are worth. But when change
means that we will be better tomorrow than we are today, embrace it.
Endorse it. Promote it. Insist upon it. But don’t ever change just for the
sake of change.

Tim Krause – Project Manager,
Ecco Electric

My advice when you are faced with a change that you don't know is
coming: Breathe! Identify the things that are affected by this
unforeseen change and prioritize which issues need immediate
attention and which can wait. Delegate the priority items to members
of your team. Making sure the priorities are dealt with will allow you
time to put a more comprehensive action plan together. Keep
breathing! 

Karen Costiff – Operations Manager,
AccessMD Inc.

Change happens. It’s like tai-chi…going with the flow is easier than
resisting it.

Nathalie Ivany Becchetti – Senior Manager, Group Sales,
Shaw Festival

Organizational readiness is critical for change to occur. Ensure the
organization has the appetite and capability to change, before you

start. Continually communicate the reason for change,
stakeholder impact and progress.

Tony Read – Managing Partner, Read & Associates

You can’t be half-pregnant. You either are or you aren’t.
In an organization, change can be looked at the same
way. You are either 100% committed to moving ahead
with the change, relentlessly communicating the change,
and engaging everyone to embrace the change, or you
shouldn’t change at all.

David Lock – Six Sigma Black-Belt, Eli Lilly

Chunk it up one day at a time and one focus at a time.
Look for the reward vs. the cost, no matter the cost.

Change is stimulation. Stimulation vs. stagnation is life.
Stretch and grow, and watch the fruit of your labour prosper

the entire farm. Remember you are not in the boat
alone...generally, others have been there, and you won't be
the last.

Rhonda Lee Stephenson - 'Keeper',
Aye Lighthouse Productions/Aye Lighthouse Foundation

Similarly, there are organizational benefits to stability (Q3), yet some downsides to stability if it is
over-focused on to the neglect of change (Q4).

Where this Change/Stability polarity causes havoc in teams is when the change is viewed through
a “problem-solving lens” which will only see two quadrants as opposed to all four. The crusaders
on the team will easily see the upsides of change (Q1) and the downsides of stability (Q4).
Alternatively, the tradition-bearers in the team strongly value the upsides of stability (Q3) and
fear the downsides of change (Q2). So two people can look at the exact same situation and see
totally different pictures – and they’re both right. Yet, paradoxically, because of their inability to
see the whole-truth, they’re both wrong.

Once a change is seen as a polarity to manage instead of a problem to solve, crusaders and
tradition-bearers will realize that they have different points of view, however, both points are true.
By maximizing the diverse perspectives on the team, people can start to see the whole truth and
work towards the higher purpose of being a healthy organization.

You can learn more about Polarity Management™ and team effectiveness by reading Polarity
Management – Identifying and Managing Unsolvable Problems by Dr. Barry Johnson, or contact The
Frontier Group to find out more about our change management team-building programs.

Frontier at Work...and Play! 
Dunkin Brands – November 2005, 27 Participants

BACKGROUND INFORMATION
• A major quick service restaurant 

(Dunkin Donuts & Baskin Robbins) with
over 10 000 locations worldwide

• Participants are Directors from Canada, the
Middle East, Central America, and Europe

UNIQUE CHALLENGE
• To bring elements of their Core Markets

and Growth Markets strategy to life
through an experiential simulation

• To design an insightful program that is
relevant at a cross-cultural level

• To offer the leaders a challenging adventure-based outdoor experience that is engaging for 
participants of all ability and activity levels

PROGRAM OBJECTIVES
• Creating “big-picture” thinking and generating interdepartmental collaboration
• Deepening a sense of responsibility, empowerment, and ownership
• Fostering team alignment and positioning people towards a common goal
• Developing effective problem-solving and decision-making skills
• Learning to thrive in a constantly changing environment

SOLUTION 
The Rescuers

OUTCOME
Since our team-building morning with The Frontier Group we have experienced some noticeable
return on our investment. I am witnessing more collaboration between our field-based people
than ever before, even though they are spread out all over the world. By participating in this fun
and challenging program, people were able to get to know one another and connect. This
relationship development has resulted in team members more willing to pick up the phone and
call one another, collaborate, and work as a strong team.

Pierre Moreau, Director – Canada Dunkin Brands Inc.
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Showcase Events

Come and experience the new frontier
in team and leadership development.
Showcase events are a great way to
learn more about the programs and
services of The Frontier Group in a
hands-on way.

Our next Showcase event will take
place at Queen’s Landing Inn &
Conference Resort in 
Niagara-on-the-Lake on 
Thursday September 14th.

Contact us at (800) 685-5278 to register.

Save the Date

Our Annual Client Appreciation Event
will take place on Thursday,
December 7th, 2006. Make sure to 
save the date as it promises to be a
fantastic experience.

Announcement

We are pleased to announce the
appointment of Claudia Valle as the
Director of The Frontier Group.
Claudia is a skilled facilitator of
leadership and teambuilding programs
throughout Canada and the United
States. In the last 10 years Claudia has
served as the Director of Brock
University’s Community Adventure
Training Initiatives (CATI), designed and
implemented a new Accessible
Challenge Course for Niagara Training
and Employment Agency (NTEC), and
provided academic advising and
program direction for Lead America.


